seed programs
international

2023 Annual Report

Message from our Team

2023 has been a fruitful year, full of impactful stories and growth.
We are proud of the great work we have been able to
accomplish with our partners around the globe. We know we are
stronger when we work together with diverse and capable
partners, including local implementing organizations, donors,
sponsors, and volunteers.

In 2023, we had the pleasure of working with 39 implementing
partners in 20 countries to put over 759,000 packets of seed into
the hands of people that could use it the most. Our beneficiaries
included women'’s cooperative groups, refugees, internally
displaced people, schools, and small-holder farmers struggling
to adapt to environmental extremes.

We look forward to continuing our work in 2024 and beyond, as
we celebrate our 25th year as an organization. We recently
published our 5-year plan on our website. This plan directs our
priorities and ensures our programs are achieving their goals
and creating real improvements in the lives of our partners and
beneficiaries.
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Program Highlights

Taaru Askan Farms, Senegal
2023 was this program’s third year of spreading regenerative,
organic agricultural practices while promoting women's _
empowerment in remote villages in Senegal. Each year, women from ¢
4 villages are selected to attend an intensive training at a local,
organic farm. The women are then provided with the supportand %
resources they need to train additional women in their villages. This
year, over 140 women were trained in organic gardening.

Women's Relief Aid, South Sudan

This program supported over 100 young women with training to
create community gardens to increase vegetable production, earn
8 anincome, and diversify diets to reduce malnutrition. South Sudan
has been affected by compounding issues of drought, flash
flooding, political instability, and neighboring war, which has made
agricultural production volatile. The program created a support
network and empowered women in their communities.

Sustainable Community Initiative for Empowerment, Uganda
This program worked to improve food security through urban
gardening in slum communities. In 2023, 4 school gardens were
created to support 1,390 children, urban gardening training was
conducted for 25 community participants, one community
demonstration garden was made, seed were distributed to 80
families for home gardens, and development training at the
Kampala Capital City Authority’s urban farm was conducted.

Grow East Africa, Ethiopia

This program supported a community in Burji, Southern Ethiopia.
This region is remote and has limited resources. This program
started by supporting a cooperative of 50 women and has now
expanded to support 10 youth groups and 248 farming households,
impacting a total of over 2,000 people with direct food access, crop
and income diversity, and increased climate resilience in the face
of severe drought.

Preserve International, Uganda

This program supported 4 cooperative women groups living in the
Bidi Bidi Refugee Settlement. The women were trained in agriculture,
food preservation, and marketing at a demonstration center. Each
group received seed, agricultural inputs, and sparky dryers (food
dehydrator used to reduce waste and preserve produce through the
dry season). Fresh and dehydrated produce were sold at market.
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AmacChaijul, Guatemala

This program partners with a local, indigenous-led community
organization in the highlands of Guatemala that works with remote
Maya communities. In 2023, we partnered to create a community
greenhouse at a school to grow vegetables for students and
community members. The greenhouse provides an agricultural
training space. The added vegetables reduce malnutrition and
diversify the diets of families that typically consume maize and beans. |

Paradise Community Gardens, USA

This program supported a community garden in a low-income and
~ under-resourced area of Queens, NY. Over 8,300 seed packets were
distributed to support their community garden and home gardening
| initiatives. That's enough seed to produce 302,250 vegetable

® servings! Participants reported that this project has increased their

§ access to fresh and healthy food sources, while also creating a
greater sense of community among neighbors and participants.

Resiliency Gardens, Poland

This program created 7 school gardening programs. The students
participated in educational programs about garden planning, vermi-
composting, planting, managing, and harvesting the vegetables.
Community members were also encouraged to share extra produce
from their home gardens with their community. This program was
founded by SPI Board member, June Lavelle, to support Ukrainian
refugees and the communities that support them.

SURGe Victory Gardens, Ukraine
This program supported 5 locations. In Volochysk, a community
garden was created with displaced Ukrainians and children with
disabilities. In Kyiv, students made viburnum marmalade for
Ukrainian defenders, grew microgreens, and created a raised bed
M garden. In Kamyanets-Podilskyi, a greenhouse was renovated, a
kindergarten school garden program was made, and teachers
attended gardening training. In Zhytomyr, schools planted an
orchard, grew microgreens, and revived a greenhouse. In Zorivka,
students constructed and planted raised warm garden beds.

PF AVEP, Kyrgyzstan

2023 was this program’s second year of work to diversify crops and
income sources in remote villages in the central region. This year, we &
worked with 3 villages to provide training and resources for vegetable
and silage production for women groups, farmers, and 1 vocational
school. This program has markedly improved the participants’
nutrition, while also developing better animal feed, on which the local
population deeply depends for nutrition and income.
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2023 Financials
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Wellkind, Guatemala - “Thanks to the help from Wellkind, our Greenhouse business is now
able to produce a lot more vegetable seedlings each month and provide more money to
each woman in the cooperative. Most of us are single mothers and the income that we obtain
from this business helps buy food for our families and send our kids to school. Together with
the other women that run the business we hope to grow each year and expand our
production to produce other high demand goods in the greenhouse.”

In 2023, our total revenue was $337,911, with
$306,681 of our revenue recieved from grants,
business sponsorships, individual donations,
and in-kind donations. The remaining $31,230
came from revenue for program services.

Our expenses totaled $302,613. Of this, $269,351
(89%) supported program services and $33,262

(1%) supported administrative and fundraising.

2023 marked several program successes. In
2023, SPI dispersed the greatest dollar amount
of grants to program partners in our history. We
also continued to increase the amount of seed
we distributed to program partners.
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Key Staff and Directors

Robyn Love, Georgia Beasley,
CEO & President Programs &
Partnerships Director
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Jason Nickerson, Treasurer
Thomas Tolman, Secretary
Milcah Kigoni

Alan Krivanek

June Lavelle

Thomas Tolman

Ton Van Der Velden

Tim Batcha, Board Emeritus
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Kaalmo Relief and Development,
Somalia - “Even though drought
came season after season, and we

% did not know when the rains will

come, we now have enough food

. to harvest. Our children have full

bellies for the first time in months.

Thank you.”

Brian Love,
Strategy &
Operations Director
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